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JUDGING GUIDELINES

Using the provided Score Card, please give each policy a score in the following categories.  The focus of APN Awards is INNOVATION and IMPACT.  
How innovation has helped the organization achieve its goal of sustainability?

What impact has sustainability brought to the organization and the community at large?
Corporate Policy and Leadership (20)

Purpose: This category aims to get a sense of the firm’s overall sustainability strategy, how far reaching the policy is and its potential to spur long-lasting change in the company business and/or CSR activities
(Questions for nominees)

SCOPE: How has the company incorporated sustainability into its policies? Is senior management on-board and committed to these policies? Are the policies sufficiently comprehensive and applicable? 

VERIFICATION: Please provide a summary of any policies noted above. Does the company have an ISO 14001 certification? Does the company have any other related environmental certifications or measurable verification tools? Please explain the company’s rationale for pursuing / not pursing such certification. 

LEADERSHIP: Is the company an active advocate of green building policy/regulation/standards to government through a GBC policy task force or other organization?  Is the company an active advocate in the community for green initiatives or corporate social responsibility?

Corporate Policy in Practice (20)

Purpose:  To ensure the corporate sustainability policy is implemented and carried out in the business practice.  
(Questions for Nominees)

IMPLEMENTATION: How is sustainability embedded in the company’s strategy and business plan? How are the targets set and how does the company follow up to ensure targets are met? 

SCALE: Does the company’s portfolio (product or service) reflect the company’s commitment to sustainability? How much of the business is considered sustainable according to the definition set out in company policies?

Measurable Impact of Policy and Activities (20)

Purpose: To measure the impact of the company made in contribution to the sustainability of the built environment.

(Questions for Nominees)

IMPACT: What impact has the company made in contributing to the sustainability of the built environment?  Has it set goals and achieved them through its corporate initiatives?  How is it engaging employees in these initiatives? 

TRACKING: How does the company track this impact (i.e. % of work on certified green building projects, % of contribution towards a certified green building, etc).  

Knowledge sharing/transfer (20)

Purpose: To encourage knowledge sharing and information transfer.
(Questions for Nominees)

EDUCATION: How does the company work to showcase its best practices and promote sustainability in their sector? (i.e. knowledge sharing/education seminars, publications, senior management presentations etc)  How does the company educate employees, community, and the industry about best practice? 

TRAINING: Has the company committed to education of its workforce through local GBC education courses or other regional green skills programs? 
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